dangerous drugs in the United States, BNDD maintains
a well-established regional network of enforcement and
support personnel in the United States and overseas.

The network extends over 61 cities in 40 States in the
United States and 44 cities in 31 foreign countries. Con-
gressional approval of resource increases over the past
3 years has enabled BNDD to establish this worldwide
enforcement organization with an authorized strength of
1,334 agents.

During FY 1971, Bureau agents removed 2,915.5
pounds of heroin and morphine base from the illicit mar-
ket, and made 2,212 arrests. In FY 1970, 1,311.9 pounds
were seized and 1,660 arrests were made. In FY 1969,
707.9 pounds were seized and 2,265 arrests were effected.

Domestic Enforcement Efforts

Utilizing all available sources of information, BNDD has
identified 10 major systems in the illicit drug traffic af-
fecting the United States. Individuals in these organiza-
tions are targeted for investigation according to their
importance.

During the course of an investigation of a major system,
intelligence will usually reveal a particularly vulnerable
spot for penetration of the overall system, Usually, a par-
ticular type of investigative technique or procedure is
determined to be most appropriate. Such an approach is
identified as an "Operation."

One of the most successful of these investigative tech-
niques is the mobile task force, which enables the Bureau
to send agent personnel to any area as needed.

In the following examples) two of these major narcotic
systems are discussed and the application of Operations
and mobile task forces is shown.

Operation Flanker. The majority of targets in System
No. 4 are organized crime figures in the New York metro-
politan area who obtain European heroin in 100 to 200
pound lots from both European and Canadian sources.
The drugs are distributed in pound quantities to whole-
salers in New York who in turn supply traffickers through-
out the Nation.

Operation Flanker was initiated primarily for the pur-
pose of immobilizing sources of supply in System No, 4. It
involved subjects in Hartford, New York, Philadelphia,
Baltimore, Detroit, Chicago, and New Orleans. The
operation penetrated a number of organized crime syndi-
cates at a high level.

Through Operation Spearhead in Detroit, a sub-part of
Operation Flanker, BNDD undercover agents made pur-
chases from a large syndicate of traffickers with New York
sources of supply. An undercover agent was also accepted
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into an organized crime group, which resulted in the ar-
rest of a defendant identified as thc No. 3 man in one of
the Chicago syndicates. Undercover probes and title III
(of the Omnibus Crime Control and Safe Streets Act of
1968) wire intercepts of Operation Flanker resulted in the
arrest of 162 defendants, and thc removal of 71,5 pounds
of heroin and 49.2 pounds of cocaine from the illicit
market. In addition, agents seized 40 motor vehicles, 79
weapons and $431,340 in cash.

Operation Clipper was a task force designed to obtain
maximum intelligence data and to prosecute evidence
related to Operation Flanker. The head of a New York
City organized crime group was arrested pursuant to
information developed through this BNDD operation.

Operation Beacon. Major System No. 7 covers individuals
involved in the illicit manufacture and distribution of
dangerous drugs, and is worldwide in scope;. The bulk
of enforcement action occurred in thc San Francisco Bay
area, which is the source for most of thc hallucinogenic
drugs in the world. This system consists of small groups
and freelancc traffickers manufacturing and distributing
huge amounts of dangerous drugs. Since thc San Fran-
cisco area was designated a major system in November
1969, 400 such individuals have been identified and more
than 70 percent of these individuals have been immo-
bilized.

Operation Beacon was designed to immobilize clan-
destine laboratories and significant dangerous drug traf-
fickers. Investigative techniques such as purchase of
evidence, surveillance, thc use of court-approved title III
wire intercepts, and a mobile task force accounted for
the success of the operation.

Twenty-one clandestine drug laboratories were seized
and 414 defendants have been arrested. Charges are
pending against an additional 62 defendants. Also seized
were 8,100,000 dosage units of controlled drugs valued
at $4,250,000, 23 weapons, 28 vehicles, ,$13,540, and
laboratory equipment valued at $165,000.

Within Operation Beacon, out; investigation should be
singled out. The Joe Gray Machine Company-Vortex Lab-
oratories investigation revealed that approximately 18
individuals were utilizing two apparently legitimate firms
as fronts for thc illegal manufacture- and tableting of
hundreds of thousands of dosage units of hallucinogenic
drugs per week. Successful completion of this investiga-
tion resulted in the removal of more than 1,200,000 dosage
units of hallucinogenic drugs, two sophisticated hallucino-
genic drug laboratories, and three tableting machines,
and the arrest of 18 high-echelon drug traffickers.

Operation Seaboard. Operation Seaboard is an intensifica-
tion ^of existing heroin enforcement programs employing
specialised task forces concentrated on the east coast of

the United States.

This concentrated effort against heroin traffickers is
producing measurable results, especially in terms of the
quantity of drugs removed from thc market and the num-
ber of defendants arrested. This operation has had a sig-
nificant impact on thc availability of heroin on thc east-
ern seaboard. More than 1,200 defendants were arrested
and over 350 pounds of heroin were seized during this
operation.

Wire intercepts. During FY 1971, BNDD used 31 court-
authorized title III wire intercepts to develop evidence
of drug trafficking among those evading conventional
enforcement efforts. One hundred and twenty-four ar-
rests were made for various Federal drug law violationstice problems.
